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I. CALL TO ORDER

Chair Paolillo called a regular meeting of the Municipal Light Board (MLB) to order at 6:05
PM

Present:
MLB- Chair Mark Paolillo, Vice Chair Sami Baghdady, Member Jim Williams

Belmont Light- General Manager Jim Palmer; Staff Becca Keane

II. PUBLIC COMMENT
Resident Martin Bitner noted that Belmont Light is close to completing the installation of smart
meters for all customers. He stated that he is in favor of implementing time of use pricing
because of potential benefits for peak demand and customers with electric vehicles. Palmer
confirmed that time of use pricing has been Belmont Light’s plans for some time and will be
possible once the Smart Grid project is fully complete.

III. UPDATE ON SUBSTATION & TRANSMISSION PROJECT
Palmer reported that all of the significant work on the Blair Pond Substation has been completed.
The contractor is working through final punch-list items, and the building will be completed in
June. A complex delivery of two large transformers occurred in March after a slight, weather-
related delay. Installation of the transformers went smoothly. The contractor is now installing the
switchgear and will finish in May.

While progress on the substation remains steady, there have been some construction delays on
the transmission line. The issues ate related to pipe installation along the MBTA railway. Palmer
showed diagrams and pictures of transmission line installation to the Board and explained that
the installation of sheet piling has caused soil and rail movement. The level of movement
requires MBTA to implement increased cautionary measures and temporarily suspend the project
contractor’s work in an isolated area near the movement,

Although construction-related rail movement was anticipated, the extent of movement is more
than what was predicted. The project team and the MBTA are currently collaborating to evaluate
an appropriate solution that ensures safety and minimizes further delays. Palmer provided
additional detail about the delay and the Board asked questions about what was physically
occurring at the site.




Palmer stressed that his intent was to alert the Board to this issue as soon as possible so that there
are no future surprises. The Board asked questions about the impact of this construction delay on
the overall project. Construction of the substation will not be affected. The completion date for
construction of the transmission line is now August 19™, Palmer stated that the October 2016
energization date is still attainable.

Though it is not yet the case, if construction delays force a rescheduling of the energization date
or lead to increase costs, Belmont would be responsible for seeking prior to Eversource’s issuing
a reimbursement. Palmer explained that if this were to happen, short-term cash flow would
indeed be a concern. However, it is important to remember that according to the project’s Joint
Development Agreement (JDA), any additional costs to Belmont will be reimbursable. Palmer
does not yet anticipate a need to seek extra funding, but wants the Board to be aware of this less-
than-ideal possibility. The Board and Palmer further discussed the logistics of requesting
additional funds from Town Meeting and other potential options to mitigate cash flow issues.

a., Status of Eversource Agreement

Paolillo asked about the transfer of funds in accordance with the JDA. PalmeL said this would
happen in the December 31, 2016-January 1, 2017 timeframe. The language of the JDA states
that Belmont will receive payment 14 days after the transmission line is accepted. Palmer and
Williams briefly discussed that if the transmission construction finished prior to December, there
will be no concern about weather affecting the energization date,

IV. UPDATE ON ENERGY EFFICIENCY GRANT PROGRAM
Belmont Light launched the Energy Efficiency Grant Program in October 2014 after receiving a
$250,000 grant from MA DOER via a competitive application process. The overall program
went very well, attracting over 300 participants. 110 residential customers were awarded grants
of up to $1,200 for weatherization projects. 37 homes received funding up to $1,500 for heat
pump systems. Heat pumps have positive financial and environmental impacts for customers.
The Grant Program also funded the installation of 100 LED streetlights in town and a new heat
pump system for the DPW building.

Palmer reported that Belmont Light has been working to develop an electric vehicle (EV)
program. There is a lot of interest around EVs in town because of their environmental and load
management benefits. Belmont Light will present the Board with program details at an upcoming
meeting.

From the audience, Belmont Goes Solar representative Phil Thayer provided a brief program
update. He said that the Belmont Goes Solar campaign is going great and the team has garnered
150 sign-ups for solar PV, The campaign is scheduled to end April 30", but there is a possibility
that the deadline will be extended. The Board and Palmer remarked on the success of the
program’s marketing,

V. INITIAL DISCUSSION ON BELMONT LIGHT OPEB LIABILITY & FUNDING
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Williams stated that according to his understanding, Belmont Light’s OPEB contributions have
been funded through the rate base since 2008. There is currently over 3 million dollars being
held in a segregated account in the Treasurer’s Office. Based on recent conversations and the
memory of Light Board Advisory Committee Member Ralph Jones (not present), Williams and
Paolillo think that the Light Board never authorized the funding Belmont Light’s OPEB
contributions in this manner. Belmont’s Light’s rates have been reset several times since 2008
and have carried over the current funding mechanism. Williams said that there are some options
for dealing with the 3 million in OPEB funds: the funds could put into the OPEB trust in a
segregated account for Belmont Light employees or, if the funding of OPEB through the rates
were never approved, the money could be moved to Belmont Light’s Rate Stabilization Fund.
The Board discussed the latter option in more detail and whether they should request a legal
counsel opinion on the matter. They agreed that putting the money in the Rate Stabilization Fund
would be, in essence, providing the money back to the ratepayers. Palmer and Paolillo mentioned
that Belmont Light and the Light Board Advisory Committee (LBAC) will conduct a rate study
in 2017.

From the audience, LBAC Member Steve Klionsky said that a rate study itself will not change
the rates, it will just inform how rates should be allocated.

Williams made a motion, subject to favorable review from Belmont Light legal counsel, to move
the funds that are being held in the segregated accounts in the Treasurer’s Office for Belmont
Light’s OPEB to Belmont Light’s Rate Stabilization Fund. Baghdady seconded.

Paolillo welcomed discussion of the motion. Klionsky pointed out that the OPEB costs will still
be embedded in the rates. He also added that there could be an argument that since the Light
Board approves Belmont Light’s overall rates, they also approve the rate’s underlying
components, including the collection of OPEB funds. Paolillo responded that the segregation of
OPEB funds may never have been authorized. It was not a conscious decision by the Light Board
to keep these funds separate from cash reserves or the Rate Stabilization Fund. The Board and
Klionsky further discussed how to treat ongoing OPEB collection through the rates.

Paolillo amended the motion to include that Belmont Light cease further segregation of funds for
OPEB.

The Board further discussed how the OPEB funds were segregated and whether this was done by
someone in the past without proper authorization,

The Board approved the motion as stated and amended with a vote of all in favor (3-0).

VI. APPROVAL OF MINUTES DATED 12/4/15, 2/1/16, & 3/14/16
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Baghdady made a motion to approve the Light Board minutes from December 4, 2015; February
1, 2016, and March 14, 2016. Williams seconded and the motion was approved with a vote of all
in favor (3-0).

VII. FUTURE MEETINGS
The next Light Board meeting was scheduled for May 23" at 5:30 PM in the Selectmen’s
Meeting Room. The agenda will include discussions on the substation and transmission line
project, the general manager’s review, and LBAC’s roles and projects. The Board will plan to
discuss time of use pricing in June. '

VIII. ADJOURNMENT

The Board moved to adjourn at 7:03 P.M.




